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Ethos:
Burrsville Infant Academy promotes a high standard of behaviour to ensure we have an atmosphere where everyone feels safe and exceptional learning can take place. 
Culture:
Our role at Burrsville Infant Academy is to ensure that the entire school community can learn happily and safely. Our vision is, ‘Creating Joy in Learning for Every Child’. 
For this to happen, we want all our pupils to make great decisions for themselves even in difficult situations. This means we directly teach them how to behave and conduct themselves in the school environment and the wider community. We teach our children to self-regulate – this involves naming feelings, communicating feelings, responding to conflict calmly, taking turns and enjoying being part of a school community. 
To further the enjoyment of being part of a school community we have the following values:
At Burrsville:
We are Resilient,  
Show  Respect, 
We are Kind, 
We  Aspire 
We Engage.

These values support us in building a culture where pupils can thrive as individuals with the necessary tools to deal with any challenges that arise. 
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	Resilient 
	Kind
	Respect
	Aspire
	Engage

	Keep trying

Do not give up when things become challenging

Think of new ways to tackle a problem

Remain positive

Use peer support 



	Use calm and respectful tones when we communicate

Use kind hands and feet

Respect personal space

Use breathing techniques to help you stay calm and in control

Help tidy up learning spaces and shared areas


 
	Say please and thank you

Hold doors open for people 

Talk kindly to others

Say good morning/afternoon to all (or acknowledge with non-verbal signals)

Respect everyone’s right to learn
 
Look after school property 

Use a calm and polite tone of voice to all
 
Value and celebrate differences

Walk through corridors 

Play games safely in the playground 
	Always complete work to the best of your ability

Push yourself to achieve the best outcomes

Try new things 

Set targets to achieve
	Sit sensibly in the classroom or learning space

Remain in class unless given permission by an adult 

Follow teacher instruction

Wear correct uniform

Complete all work and activities

Demonstrate active listening 

Participate in class discussion 

Be active during partner work



At the beginning of the year and at the start of each academic half term, all pupils will be taught about the values and the expected behaviours associated with them. This will also include routines. Pupils will have expectations explained to them and they will have a chance to practise routines until everyone can do them. All staff will be responsible for reminding the pupils of these routines and upholding them.
Time will be spent on:
· How to line up
· Moving around school
· How to act in the lunch hall
· Transitions in the classroom and when leaving the playground
· Transitions into assembly and out.
· Manners and how to speak to people
· Appearance especially linked to PE kit.
· Transitions during a fire alarm or school lockdown

The role of all staff:
· It is the responsibility of all staff that the behaviour expectations and values are enforced throughout the school both in and out of class.
· All staff have high expectations of the children with regards to behaviour and that all pupils achieve to the best of their ability
· All staff when ensuring that behaviour expectations are followed treat pupils with respect and understanding
· All staff when dealing with behaviour investigate the matter and then pass the information on to the relevant person/people. 

The role of the Headteacher and Senior Leaders
· It is the responsibility of the headteacher to implement the school behaviour policy consistently throughout the school and report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the headteacher to ensure the health, safety and welfare of all the pupils in the school.
· The headteacher supports the staff to implement the policy, by setting the standards of behaviour, and by supporting staff applying the policy consistently. 
· The headteacher and other members of the Senior Leadership Team keep records of all the reported serious incidents or misbehaviour.
· [bookmark: _Int_yKMd0TWm]The headteacher has the responsibility for giving fixed term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour the headteacher may permanently exclude a child. 

Parental Involvement
 A positive partnership with parents and carers is crucial to building trust and developing a common approach to behaviour expectations and strategies for dealing with problems. Therefore, parents and carers are kept well informed about their child’s behaviour in school.

Rewards
It is important that we as a school recognise when pupils have demonstrated the values which underpin the culture within the school. This could mean recognition of making good efforts with work, working collaboratively or behaving in a kind and caring manner. 
Rewards at Burrsville are as follows:

	Behaviour
	Reward

	Children exemplifying values
	Values certificate in reward assembly – all pupils across a half term who get a certificate get invited to a celebration afternoon where their parent/carer is invited to join to spend time looking at work whilst having a hot chocolate and cake.

	Outstanding work
	Visit to the Headteacher and a gold headteacher sticker awarded and a value sticker given. Class token given.

	Pupils who demonstrate values across the school day
	Values sticker provided and a class token given.

	Children who demonstrate a positive attitude and work hard in a lesson.
	Class token – these will be added up at the end of each half term and the class with the most win an additional playtime with a treat. 
A jar is kept in the classroom for pupils to add their class tokens to.
Pupils can also choose to use their class token to purchase items from the reward shop – all classes can decide to use them half termly or save for bigger items that can be purchased termly or at the end of the year. There will be a democratic process to ensure that this is decided fairly. 

	Positive playground behaviour
	Lunchtime supervisor sticker and a class token.

	Positive lunch hall behaviour
	Lunchtime supervisor sticker and a class token.




Behaviour Strategies 
Staff are proactive and reactive in the classroom environment. The most effective behaviour management uses a combination of both strategies. 
Proactive means that children know how they are expected to behave; they understand the behaviours expected of them, how to do them, and why they are important. Through the teaching of the values pupils are taught the behaviours expected of them. Staff pre-empt unexpected behaviours and use strategies to avoid escalation. Reactive means responding to children’s behaviour when it happens, so they understand how to correct it.
Inclusion 
Classroom and playground provision is reviewed regularly by the Inclusion Team comprising the Designated Safeguarding Lead, SENCO and Pastoral Lead. As a school, we seek to recognise the underlying causes of unacceptable behaviours. The Inclusion Team work alongside teachers in reviewing classroom and playground provision and ensuring that positive behaviours are taught with suitable adaptations. Additional support can include behaviour plans, playground timetables, comic strips, timetable adjustments and social stories.
Scripts
A script is a prepared set of actions, and a suggested set of phrases to say. 
At Burrsville, staff use the following script when managing a child’s unexpected behaviour. 
When speaking with children about unexpected behaviours, adults should speak in a calm, patient and/or assertive tone depending on the context. 
A child who is dysregulated:
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A child who is showing unexpected behaviour (e.g. running in the corridor): 
- “(Child’s name), I can see that you are …” (name the behaviour) 
- “I need to see you …” (following the agreed routine) 
- “I expect…” (to see you sitting up straight like you were this morning)
 - “I know you will …” (help to put the equipment back in the right place) 
- “Thank you for making a positive choice.” 
If a child’s behaviour repeatedly indicates that these scripts are not effective, a personalised script must be created and shared with all adults who support that child.
Behaviour Plans 
If a child is repeatedly showing unacceptable behaviour, a behaviour plan should be considered as a supportive tool. 
The plans must be clear in the following: 
• Preventing behaviours occurring in the first place 
• Teaching desired behaviours 
• Reducing behaviours from occurring 
• Reinforcing positive behaviours
 • Consequences when necessary

Consequences

When pupils demonstrate a behaviour that does not fit with our school culture or values then a consequence will be put in place. Consequences are most effective when:

· They are set as soon as the unexpected behaviour occurs.
· They focus on the behaviour, not the child. 
· They are used consistently. 
· They are productive.
· Children understand how to correct the unexpected behaviours. 
· The consequence feels like it has an end

At Burrsville unacceptable behaviours are split into three tiers:
	
	Examples of unacceptable behaviours
	Action needed/possible consequence

	Tier 1
	Calling out / talking over others 
Disruption to other children
Time delaying 
Name calling
Task avoidance 
Mild inappropriate language 
Verbal or physical retaliation
Non-compliance with class routines
Not completing work
Not following adult instruction
Chatting to others – off task
Fiddling/tapping - general disruption 
	· Teachers will focus on the positive behaviour of others to encourage those that are displaying unacceptable behaviours to follow suit.
· Eye contact will be used to remind pupils how to behave – non-verbal strategy
· Verbal warning issued
· Script used 
· Pupil given time to make correct the unacceptable behaviour – 5 minutes maximum
· Pupil given choices to correct the unacceptable behaviour e.g. you can complete your work, or you will be working with an adult when everyone goes out to lunch.
· Moved to a different place in the classroom
· Time out provided – 10 minutes maximum

If none of these work then it will be escalated to Tier 2 Consequences.

	Tier 2
	Refusal to follow instructions 
Physically or emotionally hurting another child deliberately 
Low level kicking, punching, biting, spitting, fighting
Swearing at children or adults 
Using offensive language regarding protected characteristics 
Throwing objects around room 
Damage to school or personal property 
Self-exiting the classroom Running away from an adult
	Miss part of playtime or lunchtime with class teacher
Miss part of playtime or lunchtime with SLT
Miss all of playtime or lunchtime with SLT
Parent informed of behaviour through a meeting with the class teacher
Behaviour recorded on CPOMs

If none of these work then it will be escalated to Tier 3 Consequences.


	Tier 3
	Serious physical / emotional harm to a child or adult 
Serious damage to school or personal property 
Repeated bullying  
Continuous breach of rules (Tier 1 or 2), despite intervention involving staff, SLT, HT and parents
	Behaviour Plan put in place
Internal Suspension with SLT
Reduced lunchtime timetable
External Suspension
Behaviour recorded on CPOMs
Parents invited to a meeting with SLT




Positive Handling 
All school staff have a legal power to use reasonable force (as defined by DfE meaning using no more force than is needed) to prevent children from hurting themselves, others, from damaging property or from causing disorder. If a member of staff has used reasonable force, the child’s parent/carer must be informed immediately, and a record of the incident must be kept on CPOMs. In exceptional circumstances, where a child is repeatedly showing unsafe behaviour, the parent/carer will be asked to consent to a positive handling plan. 
Child on Child Abuse 
Child on child abuse is explained in more detail in part 5 of Keeping Children Safe in Education. It can include repeated teasing (harassment), physical assault, violent language and any breach of the NSPCC Underwear Rule. Incidents might be in person or online. Such behaviours are harmful, cause distress to the victim and affect educational attainment. Staff must use ‘CPOMs’ (the safeguarding report system) to report it. The Designated Safeguarding Lead may choose to carry out a risk assessment and share actions required to prevent further abuse and protect all of the children involved. Contact and support is sought from outside agencies including the local authority’s Multi Agency Safeguarding Hub (MASH) or police when required.
Suspensions 
The Headteacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of unsafe behaviour. A suspension may also be used to provide a clear signal of what is unacceptable behaviour. For repeated or very serious acts of unsafe or anti-social behaviour, the Headteacher may permanently suspend a child. The Headteacher may suspend a pupil for up to forty-five days in any school year. The Head teacher may also suspend a pupil permanently. If the Headteacher suspends a pupil, they should inform the parents/carers immediately, giving reasons for the suspension. The Headteacher makes it clear to parents that they can, if they wish, appeal against the decision to the Governing Body. After a child has been suspended, the child and parents/carers are asked to attend a re-integration meeting. The Headteacher will inform the Local Authority, Reach2 Academy Trust and the Governing Body about any suspension whether for a fixed or permanent term. This is then followed up in writing.
Banned items
Headteachers and staff authorised by them will have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Authorised members of staff will be permitted to use reasonable force when conducting a search without consent for the prohibited items listed below. The prohibited items where reasonable force may be used are: 
• Knives and weapons. 
• Alcohol. 
• Illegal drugs.
 • Stolen items. 
• Tobacco and cigarette papers.
 • Fireworks.
 • Any article that the member of staff reasonably suspects has been, or is likely to be, used: 
- To commit an offence; or
 - To cause personal injury to any person, including the pupil themselves; or 
- To damage the property of any person, including the pupil themselves.
The school will also identify the following as prohibited items which may be searched for by authorised staff without consent if necessary; however, reasonable force will not be used under any circumstances: 
• E-cigarettes and vapes 
• Lighters 
• Aerosols 
• Energy drinks 
All members of staff can use their power to search without consent for any of the items listed above.
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Use the child’s name

Acknowledge their right to their feelings
Tell them why you are there
Offer help

Offer a ‘get out’ (positive phrasing)

- Child’s name

‘s | CaN see something has happened
— 1am here to help
—— Talk and I will listen

— Come with me and.
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