How we Teach and Learn at Burrsville Infant Academy 
Aim
We aspire to every classroom being a tidy, purposeful environment where pupils are provided with the resources to enable them to be successful in their learning. In order to ensure that this happens this document outlines the expectations for every classroom.
Routines
Pupils need to be clear on what is expected of them throughout the day therefore they should:
· Come in silently from every transition and sit down ready to learn – in the morning and after lunch there should be work set or reading. They should be quiet and ready to learn from the moment they enter the classroom.
· They should not be leaving their chairs at any point.
· All resources should be centrally based on each table ready for each lesson – this includes manipulatives for Maths. There should be no need for pupils to leave the tables they are at.
· Pupils need to be reminded that learning space = learning time. 
Lesson Structure:

General Points: 
· Every lesson should be chunked ensuring that there is plenty of My Turn/OurTurn/Your Turn – this means that teaching input is kept short and to the point.
· Use talk partners/trios to allow pupils to discuss answers and thoughts prior to taking feedback.
· Modelling should be evident in every lesson – pupils need to see how to carry out the task expected of them. This should be high quality and displayed throughout. 
· Try to avoid using hands up – if you have used talk partners/ trios then the expectation should be that all pupils will have an answer – this is non-negotiable. 
· Ensure that every lesson begins with a recap section – the working walls should support pupils in them being able to recall prior learning. 
· During the course of the lesson, ensure you are live marking using the new marking and feedback expectations. This will allow you to identify misconceptions immediately and then address them in the moment - this will support AfL and ensure that gaps are addressed promptly.
· Use your LSA to support flexible groups. 
· All lessons should have a LO. Pupils should know what they are trying to achieve/learn by the end of the lesson – the outcome. 




Lesson Structure:  
Slide 1: What is the subject?
Slide 2: Flashback 4: This is the recap section – previous learning from last lesson, last week, last term and last year. 
Slide 3: LO
Slide 4: Vocabulary – relevant to the lesson
Slide 5: Explain – this is the teaching content – this could go across multiple slides
Slide 6: My turn – this is where you model what they are doing and how to do it.
Slide 7: Our turn – partner work
Slide 8: Your turn – independent work
Slide 9: Challenge – for those who need to deepen their learning

Post Teaching
· Marking should inform your next steps – this should be annotated on the planning
· For those pupils who have not met the LO plan some post-teaching time where either the teacher or LSA delivers a 10–15-minute intervention to close the gap prior to the next lesson. This should be evident in their books and marked with LSA/Teacher intervention and the pupils should be carrying out the work using purple pen as they are editing. 
· At different points in the week ask the pupils to talk about their learning – can they articulate what they have learnt and their understanding? 


